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1.0 INTRODUCTION 

1.1 Background to the Workshop 

The Convention on Biological Diversity developed a Strategic Plan for 2011-2020 for implementing the 

20 Aichi Targets. Target 20 focuses on mobilization of finances for the implementation of the other 19 

targets. To address the financing gap for biodiversity management that exist in most countries, the 

United Nations Development Programme (UNDP) in October 2012, launched the Biodiversity Finance 

Initiative (BIOFIN). BIOFIN is a new global partnership seeking to address the biodiversity finance 

challenge in a comprehensive manner, building a sound business case for increased investment in the 

management of ecosystems and biodiversity, with a particular focus on the needs and transformational 

opportunities at the national level. It is estimated that the global investment required amounts to between 

130 and 440 billion US$ annually. BIOFIN initiative aims to develop a methodology for quantifying the 

biodiversity finance gap at national level, improving cost-effectiveness through mainstreaming of 

biodiversity into national development and sectoral planning, and for developing comprehensive 

national resource mobilisation strategies. The BIOFIN methodology provides a framework for 

undertaking 'bottom-up' analyses of the biodiversity finance gap and resource mobilization strategies. 

The BIOFIN initiative is being implemented by the Government, through the Ministry of Lands, Natural 

Resources and Environmental Protection (MLNREP). 

The BIOFIN initiative is intended to strengthen the implementation of the 2015 National Biodiversity 

Strategy and Action Plan (NBSAP2). The initiative is implemented with the financial support from the 

Global Environmental Facility (GEF) through the United Nations Environment Programme (UNEP).  The 

NBSAP2 is a revision of the 1999 National Biodiversity Strategy and Action Plan (NBSAP1). The 

exercise to review the NBSAP1 was concluded in December 2015. The NBSAP1 was reviewed to bring 

it in line with the current national development paradigm, including the Vision 2030, the Medium Term 

Development Plans including the Revised Sixth National Development Plans (R-SNDP) and its 

successor the Seventh National Development Plan (Se-NDP). The revision was also intended to reflect 

the international biodiversity framework under the Conventions on Biological Diversity (CBD) and the 

post-2015 Sustainable Development Goals (SDGs).  

To facilitate the implementation of the NBSAP2 and to create awareness on its link with the BIOFIN, the 

MLNREP embarked on awareness and sensitisation workshops targeted at representatives of 

government departments, local government authorities and civil society organisations. Having 

completed the awareness and sensitisation workshops for government and civil society, the Ministry did 

organise an awareness workshop targeted at the Private sector. The workshop too place on the 15th of 

November at Pamodzi Hotel in Lusaka. 
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1.2 Objectives of the workshop 

The objectives of the workshop were:  

a) To raise awareness on the BIOFIN initiative and the 2015 National Biodiversity Strategy and Action 

Plan (NBSAP2) among the private sector in order to facilitate implementation  

b) To build partnerships with the private sector for implementation of both the BIOFIN initiative and the 

NBSAP2 

c) To identify initial thoughts from the private sector as regards their involvement in biodiversity 

conservation and financing. 

2.0 OFFICIAL OPENING OF THE WORKSHOP 

The workshop was officially opened by the Acting Permanent Secretary in the Ministry of Lands Mrs 

Veronica Mwiche. In her opening speech, she reiterated Government commitment to biodiversity 

conservation through various interventions.  

 

3.0 PRESENTATIONS AND FEEDBACK 

3.1 Presentation of the NBSAP 2 and Benefits of Biodiversity 

The Chief Natural Resources Management Officer Mr Ephraim Mwepya Shitima made a presentation 

on the NBSAP and benefits of biodiversity. He began by outlining the Convention on Biological Diversity 

as one of the major outcomes of the Rio Earth Summit in 1992 whose commitment is to do the following; 

 Conserve biological diversity 

 Sustainable use of its components 

 Fair and equitable sharing of benefits arising from genetic resources 

In outlining the financial value of biodiversity, he indicated that biodiversity has huge financial value as 

outlined in Table xxx below 
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Figure 1    Estimates of annual markets for some products derived from genetic resources  

 

 

Further on, he presented about the second National Biodiversity Strategic Action Plan and its 5 strategic 

goals. The meeting heard that the NBSAP will be implemented by multiple stakeholders from 2015-2025 

through ongoing programmes as well as targeted projects which may be formulated based on the 

NBSAP. He also indicated that the Ministry was working with TNC and UNDP on resource mobilisation 

Strategy for mobilisation of resources for both biodiversity conservation and sustainable development. 

In this whole process, information sharing will be critical in monitoring implementation of the NBSAP 2. 

3.2 Presentation of the Biodiversity Finance Initiative (BIOFIN) 

The BIOFIN Country Leader-Mr Bruno Mweemba made the presentation on the BIOFIN Initiative. He 

indicated that the aim of the initiative is to make use of appropriate financial mechanisms and economic 

evidence and tools to promote finance solutions that improve the sustainable management of 

biodiversity. He further indicated that the approach is poised to effectively help develop and implement 

biodiversity finance solutions tailored to country contexts. These solutions mean doing better with the 

resources we already have, using nature more sustainably, and making the case for new investments 

that protect and restore biodiversity. 

On the roadmap of the initiative in Zambia, he outlined that there were notably five (5) intended outputs 

which are depicted in Figure 1 below 

Products Annual Sales (billion US$)

Low High

Pharmaceuticals 75 150

Botanical medicines 20 40

Agricultural produce 300+ 450+

Ornamental horticulture 16 19

Crop protection 0.6 3

Biotech (except health & agriculture) 60 120

Personal care & cosmetics 2.8 2.8

ROUNDED TOTAL 500 800
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Figure.2 Intended BIOFIN Outputs 

 

 

The BIOFIN team Leader made a specially call to the financial and insurance sector that it is one of the 

most influential business sectors i.e. provision of loans, development of financial instruments hence they 

were in a position to steer the development of pro-biodiversity business and set strict requirements in 

relation to the biodiversity performance of a business in order for it to be eligible for funding. The finance 

sector can become a pressure instrument for businesses to review their business conduct.  He also 

indicated that the BIOFIN Initiative provided an opportunity for the financial sector in Zambia to embrace 

Conservation and Biodiversity Banking. 

The team leader also called on the private sector to participate in the BIOFIN process especially 

information provision in relation to the following; 

 Expenditure information  

 Existing finance solutions 

 Ideas on new finance solutions 

 Vetting of the final Biodiversity Finance Plan 

3.3 Plenary Discussions 

The plenary discussions were guided by four questions that sought feedback from the participants as 

outlined below. 

S/L Question  
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01 What are the 

barriers/constraints to 

private sector 

participation in 

biodiversity 

conservation in 

Zambia? 

 Various stakeholders notably Government institutions were 

alleged to be uncoordinated in their policy adjudication a 

situation that makes it difficult to participate in biodiversity 

conservations initiatives i.e. awarding of mining licences in 

an area that was under conservation for biodiversity. 

 Poor coordination among players in the private sector 

 Lack of political will to enforce some of the compliance 

related issues towards biodiversity (i.e. overriding 

recommendations by technocrats). 

 Lack of technical capacity to understand the concept and 

value of biodiversity including the media. 

 Lack of incentives for companies to get fully involved in 

biodiversity conservation activities i.e. taxation, concession 

loans for bio-projects 

 Lack of ecological Infrastructure 

 The biodiversity technology seen as unproven science which 

makes it difficult for financing 

 Poor linkages with research institutions to provide empirical 

data on value of biodiversity 

  

 

02 Are there any 

biodiversity specific 

finance products within 

the Financial and 

Insurance sector in 

Zambia i.e. biodiversity 

loans, bonds, risk 

instruments etc.? Are 

there any issues that 

affect the bankability of 

biodiversity related 

projects? 

 The meeting indicated that there were very few biodiversity 

specific finance products within the banking and insurance 

sector though efforts were currently being made to develop 

such instruments. The issues that arose in relation to the 

question of issues affecting the bankability of biodiversity 

related projects, below is a summary of issues that emerged; 

 Lack of skills within the financial and insurance sectors to 

appraise the bankability of biodiversity project applications. 

 Lack of adequate skills among potential project sponsors to 

package bankable biodiversity products 

 Insufficient data on biodiversity related matrices such as 

weather, temperature etc. which would help in making 
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decisions especially in relation to risk mitigation instruments 

with an example of the Weather Index Insurance. 

 Most of the biodiversity related projects may be seen to be in 

their infancy (start-ups) which would make it difficult for 

financial institutions to fund 

 Biodiversity projects is seen to characterised by unproven 

technology which is another issue at variance with the credit 

policies of most financial institutions.   

 The evaluation criteria of most financial instructions in 

Zambia still have the traditional appraisal matrices that do not 

attach a premium on projects that are designed in synch with 

sustainable management ethos. 

 Lack of risk mitigation/derisking instruments such as credit 

guarantees 

 Existing agreements may be an impediment to the 

development of biodiversity related financial instruments 

notably in the insurance sector where the re-insurer may not 

agree to underwrite such risks mainly due to information 

gaps. 

 

03 What are some of the 

examples of ongoing 

initiatives among 

private sector in Zambia 

meant to conserve 

biodiversity? 

 Private ranches. Examples were given for the Copper belt 

 Planting of trees along the Kafue River as organised by 

Mulonga Water. 

 KCM Chingola awareness program 

 ZAFFICO organic honey project 

 Ndola breweries water points protection project 

04 What are some of the 

specific private sector 

proposals or initiatives 

that can improve private 

sector participation in 

biodiversity 

conservation in 

Zambia? 

 Mandatory audits for compliance or development of protocols 

that will guide the compliance aspects that aim at conserving 

biodiversity. 

 Enhance communication dissemination to the wider 

community on the benefits and threats of biodiversity 

preferably with examples. 

 Strict Obligations implementation monitoring 

 Tax incentives 
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 Goal congruence among banks and insurance companies 

especially in the development of finance solutions. 

 Promotion of information dissemination platforms 

 Sharing of success stories 

 Provide some national level fund for biodiversity 

conservation 

 Provide legislation to compel the private sector to act 

 

 

4.0 CLOSING REMARKS AND WAY FORWARD 

In his closing remarks, the Chief Natural Resources Officer-Mr Shitima thanked the participants for 

turning up and for their feedback on the meeting. He indicated that some of the outstanding 

recommendations especially from private sector in the financial and insurance sector was the call for 

good packaging of the final output-the Biodiversity Finance Plan is that would be the only way it can 

stand a chance of being bankable. Another issue that emerged was the assertion that there is lack of 

coordination among government entities which in the end affected private sector in their quest for 

participation in biodiversity related investments. 

As regards the way forward, The BIOFIN Country Team Leader, Mr Bruno Mweemba indicated that the 

next step for the BIOFION process was to convene an inception workshop scheduled for 22nd November 

2016 to kick-start the process of the BIOFIN Initiative in Zambia.
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ATTENDANCE SHEET 

 

S/l Name Name of Organisation Province Email Adress 

1 Charles Mjumphi ZCCM-IH Central mjumphic@zccm-ih.com.zm 

2 Benjamin Machuta Nkana Water and Sewarage Company  Central machutab@nwsc.com.zm 

3 Mwitwa Kambafwile Konkola copper Mines Central mwitwa.kambafwile@kcm.co.zm 

4 Sinyungwe Mukelebai Madison General Insurance Central sinyungwe@madison.co.zm  

5 Addo Nii Adotey ZAFFICO Limited Copperbelt nii_adotey@yahoo.com 

6 Cliff Dlamini IAPRI Copperbelt cliff.dlamini@iapri.org.zm 

7 Basil Andrew Mutuna Lusaka Water and Sewarage Company Lusaka amutuna@lwsc.com.zm 

8 Chishiba Kabungo Pensions and Insurance Authority Copperbelt chishiba.kabungo@pia.org.zm  

9 E. M. Shitima Ministry of Lands Eastern emshitima@gmail.com 

10 Joe Akatama United Voice Eastern joeakatama@yahoo.com 

11 Seniya Banda Millenium Radio Eastern seniyabanda91@gmail.com 

12 Favourite Kalando Qfm/QTV Eastern favouritekalando@gmail.com 

13 Absolom Sakala Ministry of Lands Luapula absolomsakala@yahoo.com 

14 Mayando Kanyanta Ministry of Lands Luapula mayandokchilembo@yahoo.com  

15 Jessica Tembo  CBC TV 7 Luapula jessicatembo1990@gmail.com 

16 Dina Soko CBC TV 6 Luapula dinasoko9391@gmail.com 

17 Staneley Tonga Zambia National Building Society Lusaka stanley.tonga@znbs.co.zm 

18 Dorothy Soko National Pensions Scheme Authority Lusaka sokod@napsa.co.zm 

19 Mirriam Zimba Bankers Association of Zambia Lusaka mirriam.zimba@baz.co.zm 

20 Gladys S. Phiri Zambia Bereau of Standards Lusaka gphiri@zabs.org.zm  

21 Mwembe Sichula Development Bank of Zambia Muchinga sichulam@dbz.co.zm 

22 Chela M. Enock Kansanshi  Muchinga ecmwila@gmail.com 

23 Idah Banda ABN TV3  Muchinga idahblessings@gmail.com 
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S/l Name Name of Organisation Province Email Adress 

24 Annie Kaunda ABN TV34 Muchinga anniechikumbikasanda@gmail.com 

25 Mpundu Kennedy Mulonga water and Sewarage Company Northern kennedymluamba@gmail.com 

26 Arthur Mwansa Zambia Daily Mail Northern artmwa2w2@yahoo.co.uk  

27 Alain Kabinga Brandline News Northern kenwoodksm@gmail.com  

28 Mukabanji Mutanuka Keepers Zambia Foundation Northern muka.mutanuka@gmail.com  

29 Levy Muswilwa Access Bank  
North-
Western levy.muswilwa@accessbankplc.com 

30 Precious Mweemba ZANIS 
North-
Western premweemba@gmail.com  

31 Hope Bwalya Times of Zambia Lusaka bwalyahope7@gmail.com 

32 Ashton Bunda Pan African  Radio 
North-
Western ashtonkellybunda9@yahoo.com 

33 Simon Kapindo City TV Southern  

34 Hills Muntanga City TV Southern hillzmuntanga@gmail.com  

35 Ennie Kishiki ZANIS Southern enniekisha@gmail.com 

36 Maudy Chilonga Hot FM Southern bothmambwe@gmail.com 

37 Nancy Malwele New Vision Southern nancymalwele@hotmail.co.uk  

38 Iress Phiri Ministry of Lands Western  iressphiri@gmail.com 

39 Alfred Mwansa Live Radio Western  alfkaymwansa@gmail.com 

40 Eva Hantontola Radio Christian Voice Lusaka evahatontola@outlook.com 

41 Nicholas Bwalya Mero FM 94.5  Western  bwalyanic@gmail.com  

42 Cynthia Ntera Comet Radio Lusaka cynthiankhata@yahoo.com  

43 Tasilo Mwila Zambia Association of Manufacturers  Lusaka t.mwila@zam.co.zm  

44 Bruno Mweemba UNDP Lusaka bruno.mweemba@undp.org 

45 Roselyne Mwila UNDP Lusaka roselyne.mwila@undp.org 

46 Patrick Soko 5Fm Lusaka sokopatrick1@gmail.com  
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